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PREAMELE

The benefits of nuclear pcwer can be brought to
mankind only if nuclear safsty performance is kept
at the highest level. Furthsrmore, it is widely
recognised that the ultimats safety responsibility
for nuclear power rests uron the organisation which
operates the nuclear power plants. Therefore, each
operator has an individual reszonsibility to
guarantes nuclear safety. IThs= cperators also have a
collective responsibility ta work together to
improve their performance ‘and continually upgrade
the safety of operating plants.

One effective way of promectinrg the safety and
reliability of nuclear powa2r is the mutual exchange
of information on nuclear ctswer plant operation
between the nuclear operatsrss. It is within the
collective responsibility =2 senior nuclear managers
to ensure that an exchange =¥ experience is achiesved

. effectively at all managersnt levels. In this way
the nuclear coperators can 2l. learn from one

another, they can all help zza another, and can
raise the performance of 2.. +z,the standards of the
beast.

In order to address these Issues, operators of
nuclear power plants from 2.. cver the world, have
agreed to the creation of a worldwide association.
The- purpose of this Charter iIs to define the missian
and organisation of the ‘Wsorls Association of
Nuclear QOperators’, hereafzszr called WANO,
established for the reasons zivan above.

MISSION

The mission of WANO is to =:=:wxi-ise the safety and
reliability of the operatizz 2 nuclear power plants
by exchanging information, =mccsuraging comparison,
emulation and communicaticn am=sngst its members.

} -

In carrying out its missics WAND will strive to:

~ Promote the bilateral ani =ultilateral exchange
of oparating informaticn and good practices among
hembers. ; ;

P
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-~ Collect and maintain data concerning operation of
nuclear power plants and make data readily
available to WANO nmembers.

- Provide early notification to members about,
1nformatlon on signlflcant events.

- Screen and analyse events thaﬁ occur at nuclear
power plants worldwide to identify possible
precursors of more serious events and disseminate
the lessons learned.

- Encourage sharing of mathodologies and standards
among members through sponsorship of workshops,
seminars and technical exchange visits.

- Assist in providing technical and orqanlsatlonal
support amongst members. )

- Maintain close co-operation with other
international organisations, such as IAEA,
working to promote safety and reliability of
nuclear power plants.

COMMYITMENT OF MEMBERS

Receognising that the safety of esach individual plant
affects the viability and acceptability ©f nuclear
power plants throughout the world, all members of
WANQ are committed to follow the intentions of this
Charter. Specifically all members accept their
individual responsibility for the nuclear power
plant they operates, and accept their collective
responsibility to inform, help and emulate other
nuclear operators, by the provision and effective
use of operating experience.

To facilitate the free flow of information within
WANO each member will safeguard the infcrmation it
receives and release informaticn ocutside WANO only
if authorised to do so by the originating WANO
maember.

2 -
ORGANISATION OF WANO

4.1 Structure

The structure of WANO ccnsists of a General
Assembly, a Governing Beard, a Cocrdlnating Centra
and Regional Centres as def;ned in the following
chapters.
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4.2 Membership

Any operator of nuclear power plants may join WANO -

1f 1t supports the mission of WANO and makes the

commitment to WANG. Registration as a member of WANO

may be either: ;

- as an individual operator, or

~ through the participation of an operator
organisation, representing a group of operators
collectively as one member of WANO

An oparator or operator organisation cannot be a
member of WANO without helonging to a Regional
Centre. Each operator or operator organisaticn is
free to join whichever Regional Centre or Centres
mast suited to its needs.

Membership in a Regional Centre entitles that member
to: -

-~ information on nuclear pawer plant operation of
the other WANO members.
- direct communication with any other WANO member.

Significant interreqgional activities are agreed upen
separately by the invelved partias.

The members of each Regional Centre decide how their
centre is organised and cperated. The guidelines for
the Regional Centre organisation given in this
Charter are intended to ensure that the working
methods of all Regional Centres and of the
Coordinating Centre are compatible.

GENERAI, ASSEMBLY

Each member of WANO is entitled to appoint one
official representative and observers to the General
Assembly.

The General Assembly ratifies changes to the Charter
Of WANQ and advises on other matters put to it by
the Governing Board. .

The General Assembly holds an Annual Ganeral
Meeting. All other meetings, are called Extraordinary
General Meetings.
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¥

Every second year the Genseral Assembly elects a
President of WANO who serves for two Annual General
Meetings. The President, an hondrary position, will
have been nominated by the Governing Board in
recognition of contributions towards the mission of
WANO. The President will be responsikle for the
organisation of this biennial meeting. At this
biennial meeting the Governing Board reviews faor
members WANO activities and progress.

A consensus on all matters is the spirit of WANO,
However, if a decisive votae is naecessary, it is
carried out in accordance with the Articles aof
Association of WANO.

| {
GOVERNING BOARD . D

The WANO Governing Board manages the activities of
WANO and consists of either eight or nine voting
members as follows:

- The Chairman of the Governing Board of each
Regional Centre

- ©One member appointed by the Governing Board of
each Regicnal Centre

- A Chairman who is elected by the Board mambers.
The Chairman may be selected from the existing

Beard members or may be an additional Board
member.

The Chairman is elected for two years and can serve
for no more than four consecutive years, unless
decided otherwise by the Governing Board.

The Director aof the Coordinating Centre and the four
Regional Centre Directors are non voting members of
the Governing Board.

Decisions by the Board require a simple majority. In
case of parity, the Chairman has the -decisive vote.

The Governing Board may create Advisory Committees
as needed.

COORDINATING CENTRE
7.1 Organisation

The Coordinating Centre shall be under the direction
of the Governing Board of WANO.



5

page 5
WANO/SC/P1

7.2 Functions

The primary function of the Coordinating Centre is-
to assist the Regional Centres in coordinating their
work and in communicating efficiently to carry out
the mission of WANO. To this end, the goals of the
Coordinating Centre include: ’

- Consistency of WANO objectives and guidelines
among the Regional Centres.

~ Use of compatible charters, organisation and
working methods amongst the Regional Centres.

- Ensuring that communications and data processing
systems are compatible within WANO. {;
. ' 15
- Assisting in overcoming any language,
geographical, or other barriers or impediments to
carrying out the mission of WANO.

- Avoiding duplication of work between the Regional
Centres.

The Coordinating Centre shall also:

- Assist the Regional Centres in setting up their
organisations, .

~ BAssist the General Assembly and the Gaverning
Board to perform their tasks.

- Organise the General Assembly meetings and
Governing Board meetings.

- 'Prepare an Annual Report on the work of WANO. (%gg

- Maintain close co-operation with international
organizations such as IAEA, working to promote
safety and reliability of nuclear power plapnks.

7.3 Staff

} 4
The staff shall consist of a Director plus at least
one representative from each Regional Centre.
Additicnal permanent staff <an be employed. The
total numpber shall be decided by the Governing Board.

The Director shall be appointed by the Governing
Board. The appointment will last for two years and
can be prolonged for fuzther terms.
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7.4 Funding

The Coordimating Centre is funded.equally (as far as
practicable) by the Regional Centres. Exceptions to
this and funding for any significant investment will
be decided by the Governing Board-of WANO.

REGIONAL CENTRES
8.1 Organisation

Each Regicnal Centre shall be under the directicn of

a Governing Board. This Beard shall appoint a ,
Director for the Centre. The Director is a non ' ég’
voting member of the Board. *

8.2 Function

In carrying out the mission of WANO, each Regional
Centre shall maintain close caordination with the
Coordinating Centre and other Regional Centres. The
Regional Centre shall also encourage effective
communications among the members of the region.

The work aof each Regional Centre shall include but

is not limited to:

-~ Collectlon, screening and further analysis of
data with relevance to safe operation.

~ Dissemination of operating experience and good
practices among the wmembers of the Regicnal
Centre and to the Coordinating Centre. .
. ¢ e
~ Sponsaring other forms of information exchange g’
such as:

* technical exchange visits primarily among
members of the Regional Centre;

* workshops: »
* contacts with members in other Regional
Cantres.

8.3 Staff

The staff of the Regional Centre will be assembled
and organised by the Director of each Regional
Centre, subject teo the poliecies and budget appraved
by the Governing Board of that Regional Centre.



Each Regional Centre shall be fully funded by its members.

9 Establishment of the Association

The WANO Inaugural Meeting will establish the Association; elect its first President and its first “'*t:i
chairman of the Governing Board of WANO. :

The first Director of the Coordinating Centre will be appointed at the Inaugural Meeting; to serve
until one year after the formation of WANO. o




