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INTERNATIONAL WATER ASSQCIATION CONSTITUTION

L. JINIERPREVATION
In this Constiostion and any Bylaws made pursuant to it:
mmMmmumm-mhwu

memmwnmmmmm«m
me t0 Ume It forea -

"the Company" mleW,Wwvm

by gusentes registered in Gngland (company regletretion number
359;005} ﬂumnmofm“m (mmmwhmm

WWWMHWWWNUWIWW
the Goard o be Presidient of tw foxthoming Woid: Congress of the
Associstion. o
“corporste member® mesng a member of the sort described In Saction 4.3,
mmwuuwummmm

mmmwummmmmuumu
describad in Saction 14,

“Govaming Member” means a mwdmawrtmm 1nsm+.2.~
"Honorsry Member” masns a mamber of the sort destribed In Section 4,6,
mmwmam«mmmhsmmu.
'mu'nmapmwbddywudnksnmﬂmnwbrﬁp md
coninues to maintaln membersidp of the Assodation In accordance with
c«mmmmwmwmdhwa
whatever catagory of membership.

“Offion” maans any one of the Officers prescribed In Section13.1.

# 8- Governants Proposas - Part 2 O aotw7
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LYY -,
el o S —

Mlmsnms'ﬂlum nor ] med by B
Soverning Meamber b :Jmumﬂmgmw W

“the Pmt President” (3 the pamon who held the office of Prasident
immecately prior to the curent President,

“the Prexident’ mesns tha President of the Associstion from time to time
slact! by the Board as defined In Section 13.

ihe . Groups, Councla, Commitiees, Worldng Groups and Task
are eciitien astabliahved By the Associstion in furthersnce of canying

out its sctivities and 5s dafined In the Bylows.

wmﬂwwmamdmmmhmm&

wmmmmummmuﬂumuw
to tima by the Board.

wmmrmwmmmduummmm
time alectad by the Bosrd as definad I Saction 13,

“Workl mans the mmawmw
s mwm‘ principsl

mwmnmmmummmmm:m
2 MAMAAND STATUS

7.1 The ASOcioon shall be known s the *Tntemationsl Waber Assodetion”;
wm?amwwwWW' nhm.un:
MIWWWM

22 The Associstion i an Interrational unincomorated mmum
non-profit makdng sseociation of Rs membars,

23 WWMdﬂmwhﬂwhmwh A
business will be conductes Bocording to Engieh . :

24 Whenever the 5osrd consiciers k aecessary Or approprists the day to dey

operation of the Amscciation shall be carried on by the company acting
2% agent for the Associution and the Boerd.

3 QRECTLACIIEYIES AND POWERS
2 The objects for which the Association i sstabished are:

’
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() Toadvance edication of members of tha Public i tha scance and
Practice Of WRtA™ Management; and

To sdvancs educstion, bralning, shudy and resesrch in water
® mansgament for the public banef® and to publish the usaful
results of such ressarch.
3.2 Tha Association wil seek to achiave ks objects through tha fallowing
activithes:

Providing sdvice snd genarsl counsel tS trtarmationsl
® mmmmmmmmm
and the srwironment.

1 hm&mmwmwgw
®) .'L'?m eparts In resasch, aducation, angineertng and

Davelo mmdmmuwnmm
“@. Jﬁw ressarch, efficent water marsgement, and
MMW
(dd Encouriging the ue of new . hachniguss, and

managhmant strabegies to Improve waler wasktawater services
that wilk prolmct public haalh end the emviranment.

ist activiies with
() Lnieng and nagratng m achnical act Bk
programimes. .

approprists water and washwweter activited’ to 4
® compeshensive conaidecation of the weter Cycia. ,
(9) Encoumging new and expended research on topikcs of

significance
thet can contribute to mmuwmmwm
snvironment. ’

From public awarsness of the giohal need for wholesome
®) mﬁ‘uwwmm

® %mm;wmmmmmm

mmmmmmww
9 interasts to thase of tha Association.
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4,
4.3

42

(4 9] NIMWM::MdmthwM
Mmmmmwma-mmumw
otjects or any of them.

mmmmmn@ﬂmmuum
u-mammmmnm«md ks obyjects Inciuding, but

ot limited concducting mestings, producing  publicstions,
Mwwumm.mmm
and co-aptrating with ather onganisstions.

MINBEREMIP
mmmmwmmcmm

private  untertaking whoee functans ncuda the
@ mrmumuw

(b) educatioral or research body Inthe water sector;
(@ contrctur, manufecture, mppler or coneutant In the water

I

d or individusl an inbargst v the objectives
(d) d“om-m e having ‘

mlvbembyulmlummammw‘n
accordance with the Bylaws.

44

Indhadsial Mambers

T
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Icividusal having an inberest In the cbjectivas of th Assacietion may
udmwu;m-ummummnmwwm
with the Byiaws. .

£3

|

4'5

48 Loty Memhers

S RIGHTSOP MEMEERS
51 Vana

condiion of membership that annual subscripions fou! fn
8 mumhmnmnwwmdum

8.2 Any member, who or which in the opinion of the Boerd: -

§.2.1 has falled to Uit the requiremants of proper profiessional and
, ethicel siendards;
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s.zznmwhmm“mormww ‘
cbjacts or inderests of the Adsocistion;

6.2.3 fally to cbaerve the requiremants for payment of sbecriptions;

4.24 falls ™ comply with nwwm munmm
whare 8 penaky for non~compilance 30 prascribed includes
rermovel from membership;

may be removed from membership by the Board.

Goveming Members shall addiionally:

{a) promote the objectives end aciivities of the Association In their
own cousttrins and regions; |

partid Mnum nd the activitles of the
mhmgn undurtais such amignments s may ba reascrsbly

atmdﬁrﬂmmmmmmn
9. GRINVANCES OF MEMAERS
The Beard shall pragothe aryd publish in the Byisws procadises Ror
S s S o e o e
with, the provisions of this Qonstitution,
10. MANAREMENT AND ADMINESTRATION
The management structure of the Association comprises:
m.u;nm

# 8 - Govwmancs Proposals — Mt 2 ® of 107
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10.2 tha Bxecitive Comnittes

10.3 the OMftears
mAemmbydehmrdmmmmWs
10.5 the Bxstutive Dirsctor and Headguartars Steff

11. THAROARD
11.1 Compamttian

mmunummummmmmmdun
Gaveming Membern, the Officers, the Treasurer, the immediate Pest
Prasident, the Bxacutive Director and the Congress President.

113 Binctionn

(s) Tha management of the ofairs and businams of the Associgtion
and the commitrnent andd dispostl of s Auxis shall be vesbed
antirely It the Bonrg and It shall be responaibia for-the aarcies Of
s the powers of tha Association, all It accordance with specific
requirements published in the Bylaws.

[b) Without Imiting the afuct oF perdgreph (8) above the Board shall
estabiish an Exacitive Commitior and may sstebilsh other antiies
and bodies Incuding incorporabed  companias, detarring thair

and . thele ahd members and
Gavpan Sk ancins of the Boerd Bl of tha
Almociation as it sese fit.
(c) maudunmmwmmmmu
{® mmwmumwmmmmmum
conduct of the sffels of tha Amocistion.
11.3 Yoting

the official reprasentatives of Goverriny Members and the
e 37 Sathiact 5 yobe o the Boand. Each Governing Mamber

thnmmmﬁnm
(6) Al vohos shall ba cast In parsan, not by prosy.
'c) Sxcapt as otharwise provided In this Constitition, questions rising at
© Mgaummumwaummmw
mmmwmwmxy voims, the Pragident shefl

have 3 #cond or CoRINg vote,
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: 11.4 Emcagiure
() The Bosrd will meet at such times and places aa [t dacides, wxcept
that & shouki mest at any Warld Congress. It may mest at such

ot lass than
(b) Not lass then one-third of

(c) If a quorum is not prement, .
h wil prasgnt

() The Board may adopt rules of procadurs and may from tme to
time amend, aler, add t or reacnd such rulas in whole or in part.

(¢) Tha Board shall prescribe In the Sylaws prooedures for conducting
slecironic mall.

12,1 Compoetian
Subjact b the provisions of Saction 18:

(5) Vacencies shall be flied 1n actoniance Wit the Bylws.
(¢) The Baxutive Committes may from time 1o time co-opt parsons 0

12.2 Burctions
(s) The functions of the Bxecutive Commitne chall be!
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Company (o aach mestty of the Bosrd,
‘The mambers of the Bascutive ehall serve &8 dracors
®) of tha Coinpany and shell be responeible o the
Board for their acte and omissiors 8% such directors.

123 Procaciure
' at Intarvals pregcribed in the
() “M#“Wmmmw'“ .
Im%mmw»ﬁmlm
mu&awmhmwhm
mambaers.

() Fve mambers of the Pucutve Commiites shall constitste a
QUIOrUm.

of those prasent. In the cese of .
() mﬂ‘gm&m’mm.“w have & sacond or casting vate.

13. QEVICESA AND QTHER QEYICR HOMMARS
13.1 Tha Officers shell comprisez

1311 the President - -
1312 two Vice Predicdents :

13.2 Qcher Offica Hojdans

cther Offics hoiders shall e appoinked by the Board on such tenms
mm-nwmum '

13,3 Hecticns

b slectad and cthar office hoiders end members
) st be swosd g e s iden v
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() The candiistes for election o the offics of Prasident shall be
drmwn from mernbers who mast one or mone of tha falowing
oeria, expect under unusual draumstances;

L Two or more years of recent sarvice the Bxacutive Committes;
. Current servke as g

(c) The candidstas for slaction to the office of Vice President shal be
m?a by Goveming Members subjjact tn the restrictions on

{€) On elaction, an Oficer shall not: be tha officitl reprasentaiive of his
Governing Mermber wiich shall than appoint & huther oficsl
I place of Lt Offcer.

]

(¢} The Bowd shall be

135 T Prasidact

{a) The President shall act =3 the principal OMicar and mg

tha Associabion snd promote the attinmant of tha obiectives
the Association. :

() The Fresiient sinll preside Owar 8l mestings of tha Board and the
Borcttive Committen snd shall b resgansibie for ensuring the
©ucution of Board and  Brecutive Committes decisions.

"(¢) The President ‘shall be an ex-oMcic member of sl entities of the
Amociation,

&) mu&um,mm&ﬁmd&n




Jun 23 2001 8:23PK HP LASERJET FAX

I the senior Vice-Presiient wil sty or

F where the sanior Vice-Preskient cannct act, the other Vice-
Prasidant will do s0; or : i

I whers neRthar VIce-Prasient can act, the immeciute Past
President sha do 80} or

v  where the Past Fresident canot act, the Board shail elect
one of its members to do 0.

13.6 Yice Preskiagl S
(») Each Viea-Pragicert shall assist the Presicent In corrving ot his
functions. |

(b)  Bach Vice-Prasident shall act for tha Presidert a3 required.

() The senior Vice-Preaiient shal be tha one who recaives the most
voas at the vice presiderntisi sigcon.

in sccordance with the dacisions ofF the Bosnd,
14.3 The Executive Director shall be 5n ee-0fficio member of aff entities of the

r
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144 If the office of Exacutive Director bacomes vacant the Prasdent shal
hominate & sultable person t0 carry out the duties of the Bacutive
&n&rwhmmmandlmm

15, FINANCE

zs.zmwwmwmmummﬂumamm
o otharwise as tha Bosrd shall direct and N0 peymaerits shall be made
therefrom exxapt those suthorised by the Bowrd, : A

13.2 Tha Board shail cause A and proper books of account to be kept.

153 The Board shall appoint suditors who shelt not be members of the
WMMoMlmwmhmmmmq
the Asscciation and the Company, such actounts being made up to 31
Decambar in any year or Such other dete as the Board mey determina.

15.4 The Trensurer shall provide at sach meeting of the Based and Baacutive
Committes: ‘

16.1 In case It shell be nacessry to bring o defend any lags) procesdings on
bahelr of, %nthhmmeM
Wf‘mp [ |

i
i
i
!
B
g
g
:

mesnbers of the Bacultive Committes m%

LA propoush 1o smand the Consitulion o e Assotetion (INctuding
T rota. for the margér of the Amancirion wih any aimdier Dody) ray be
made by the Board or any of B membars.
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17,2 amandements shall tarally only e erade ot 8 meeking of tha Bosd,

1raﬂnmuuuprwmmmummmmm
the Pregident and mwﬂﬂm‘mﬂth
W Included n the Aganda for tha naxt mesting w
Mnahﬁmﬂmmmnmuamd
um:mumu‘mumuw
taxt of the smancment shauld be cirulated @ the Boand no inter
mmmmm
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= Attachment 1 =
INTERNATIONAL WATER ASSOCIATION CONSTITUTION

1. INTERPRETVATION

In this Constitution and any Bylaws made pursuant to it:

"the Association” means " International Water Assoclation”

"the Board” means the Board of the Association as deﬂned in Section 11.

"Bylaws” means ali Bylaws made by the Board under this Constitution as from
time to time In force

"the Company” means International Water Assoclation, the company imited
by guarantee and registered in England (company registration number
3597005), the members of which are the members of the Executive
Committee as defined in Sectfan 12,

“the Congress President” means the person from time to ime appointed by
the Goard to bLe President of the forthcoming Worid Congress of the
Association.

“corporate member” means a member of the sort described In Section 4.3.
“the Executive Committee” of the Association Is defined in Section 12.

“the Executive Director” Is the principal executive officer of the Assodation as
described In Section 14.

“Governing Member” means a member of the sort described In Section 4.2.- -
“Honarary Member” means a member of the sort described In Section 4.6.
"Individual member® means a member of the sort described In Section 4.4.
“Member® means a person or body which is admitted to membership and
continues to maintain membership of the Assodation In accordance with this
Constitution and the Bylaws and Indudes any member of the Association of
whatever category of membership.

“Officer” means any one of the Officers prescribed in Section13.1.

# 8- Governance Propasals - Part 2
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“Official representative(s)" shall be the person or persons appointed by a
Governing Member to represent that Member on the Board.

“the Past President” is the person who held the office of President
immediately prior to the current President.

“the President” means the President of the Assoclation from time to time
elected hy the Board as defined In Section 13.

“The Special& Groups, Councils, Committees, Working Groups and Task
Groups” are entities establisheg by the Assoclation in furtherance of carrying
aut its activities and as defined in the Bylaws.

"Student Member®” means a member of the sort described In Section 4.5,

“the Treasurer” means the Treasurer of the Association appbinted from time
to time by the Board.

“the Vice President” means any Vice President of the Aﬁociation from time to
time elected by the Board as defined in Section 13.

"World Congress®™ means the principal conference held at regular intervals by
the Association.

In this Constitution wards importing the masculine include the feminine,

2. NAME AND STATUS

2.1 The Association shall be known as the “[nternational Water Association™
it may also be referred to by the abbreviation "IWA”. It [s formed by the
merger of the International Assodation on Water Quality (IAWQ) and
the International Water Services Assoclation (IWSA).

2.2 The Association Is an international unincorporated non-gwemmental
non-profit making association of its members, .

2.3 The principal office of the Assodation will be situated in England and its
business will be conducted according to English law.

2.4 Whenever the Board considers it necessary or appropriate the day to day

operation of the Association shail be carrled on by the company acting
as agent for the Association and the Board.

3. QBJECTS. ACTIVITIES AND POWERS
3.1 The objects for which the Assodation Is established are:

# A . Frvoaresenss Denesosnde . Doagk



32

(a)

(b)

To advance education of members of the public in the sclence and
practice of water management; and

To advance education, tralnlng, study and research in water

management for the public benefit and to publish the useful
results of such research.

The Association will seek to achleve is objects through the following
activities:

(3)

(b}

(©)

(d)

(e)

0

(9)

(h)

&)

t)

Providing advice on policy and general counsel to international
organisations concerned with resource management, public heaith
and the environment.

Improving the exchange of Information by joint and group
activities between experts In research, education, engineering and
management.

Developing central sources of information to aid the development
of goal-oriented research, efficlent water management, and
sustainable environmental conditions.

Encouraging the use of new technology, techniques, and
management strategles to Improve water and wastewater senrices
that will protact public heaith and the environment.

Linking and integrating specialist technical activittes with
management functions to create efficdent and reliable
programmes, ' :

Integrating appropriate water and wastewater activities to
facilitate comprehensive consideration of the water cycle.

Encouraging new and expanded research on topics of significance
that can contribute to the betterment of public heaith and the
environment.

Promoting public awareness of the global need for wholesome
water for all and of associated Issues.

Organising rmeetings, " conferences and W exhibitions, publishing
reports, papers and periodicals in both hard and electronic form.

Co-operating with other bodies having similar oﬁjecttves or
interests to those of the Assoclation.



(k) All other lawful things at the discretion of the Association which
shall tend to further the promotion or attainment of the said
objects or any of them.

3.3 The Assodation shall have power to do all such things as are necessary
or incidental to the attainment or furtherance of its objects inciuding, but
not limited to: conducting meetings, producing publications,
communicating via electronic or ather media; creating policy statements;
and co-operating with other organisations.

4. MEMBERSHIP

4.1 The Association has the following categortes of membership:
4.1.1 Govemilng Members
4.1.2 Corporate Members
4.1.3 Individual Members

4.1.4 Student Members
4.1.5 Honorary Members

4.2 Governing Members |
Any properly constituted non-profit-making organisation, which the
Board approves as being representative of the water sector In a

particular region may be admitted as a Govemning Member subject to
approval In accordance with the Bylaws.

4.3 Comorate Members
Any:

(3) publlc or private undertaking whose functions include the
provision, management or regulation of water;

(b) eduétlonal dr raearch body In the water sector; e

(¢} contractor, manufacturer, suppller or consultant In the water
sector;

(d} other organfsah‘on or lndeual having an interest in the objecﬂves
of the Assoclation :

may be admitted by the Board as a Corporate Member subject to approval in
accordance with the Bylaws.
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5.1

5.2

Any individual having an Interest in the objectives of the Assoclation may
be admitted by the Board as an Indlvidual Member subject to approval in
accordance with the Bylaws.

Student Members

Any Individual who Is a regularly enrolled college or university student
who spends at least one-half of his study time on academic course work
or equivalent pertaining to water management and who s recommended
by the head of his department may be admitted by the Board as a
Student Member subject to approval In accordance with the Bylaws.

Honorary Members

The Board may admit to Honorary Membership any Individual whom the

Board considers has made an outstanding contribution to the Assoclation
and to the furtherance of its objectives.

RIGHTS QF MEMBERS
Yating

Subject to the provisions of Sections 11.3 each Governing Member shall
have the right, exercisable by its official representatives, to one vote on
the Board. The Officers of the Assoclation also shail have the right to
vote on the Board. Corporate, individual, student, and honorary
membership carries no voting rights. .

Other Rights

(a) Each Governing Member may appoint up to two officlal
representatives to the Board.

(b) Every member shall be entitied to the benefits of membership in

place at the time, detalls of which shall be prescribed in the
Bylaws.

RESPONSIBILITIES OF MEMBERSHIP

It is a condition of membership that annual subscriptions fixed in
accordance with the Bylaws are paid in full by the due date.

Any member, who or which In the opinion of the Board:
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6.3

10.

6.2.2 is engaged in activiles which are detrimental or contrary to the' :
objects or Interests of the Assaciation; ,

6.2.3 falls to observe the requirements far payment of subscriptions;

6.2.4 falls to comply with any req.uirement prescribed In the Bylaws
where the penalty for non-compllance so prescribed includes
removal from membership;

may be removed from membership by the Board.
Governing Members shall additionaily:

(a) promote the objectives and activities of the Assoclation In thelr
own countries and reglons;

(b) participate actively in the affairs and the activiies of the
Association and undertake such assignments as may be reasonably
required by the Board; and,

(¢) undertake such other responsibiiies as may reasonably be
prescribed by the Bylaws.

SUBSCRIPTIONS

The annual subscriptions of the various categories of membership shal!

be determined by the Board together with the date by which such

subscriptions are payable and the sanctions to be applled for non-
payment.

ADMISSIONS YO MEMBERSHIP

The Board shall prescribe such condlitions of membership and admission
as it deems fit for each membership category and shall publish these in
the Bylaws of the Association.

GRIEVANCES OF MEMBERS

The Board shall prescribe and publish in the Bylaws procedures for
dealing with grievances of . members. A grlevance Is deflned as a
complaint that involves a qumﬂan of the interpretation of, or compliance
with, the provisions of this Constitution,

M E ND ADMI

The management structure of the Association comprises:



—

10.2 the Executive Committee
10.3 the Officers

10.4 entitles established by the Board in accordance with the Bylaws
10.5 the Executive Director and Headquarters Staff

11. YHE BOARD

11.1 Composition |
The Board shall be composed of the officlal representatives of the
Governing Members, the Officers, the Treasurer, the immediate Past
President, the Executive Director and the Congress President.

11.2 Functions

()

(b)

()

()

The managemmt of the affairs and business of the Assoclation
and the commitment and disposal of its funds shall be vested
entirely in the Board and it shall be responsible for the exercise of
all the powers of the Association, all In accordance with specific
requirements published in the Bylaws.

Without limiting the effect of paragraph (a) above the Board shall
establish an Executive Committee and may establish other entities
and bodies including incorporated companies, determine their
composition and appoint . thelr chairmen and members and
delegatemmemmmncﬁcnsoftheaoardandofthe
Assoclation as ltsees fit.

The Board shall conslder and review the Constitution from time to
time.

The Board shall make and publish from time to time Bylaws for the
conduct of the affairs of the Association.

R

11.3 Yoting

()

®

Only the official representatives of Governing Members and the
Officers are enttled to vote on the Board. Each Governing Member
shall have one vote on the Board.

All votes shall be cast in person, not by proxy.

(c) Except as otherwise provided In this Constitution, questions arising at
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11.4 Procedure

(a)

(b)

(c)

{d)

(e)

The Board will meet at such times and places as It dedides, except
that it should meet at any World Congress. It may meet at such
other times as may be decided by the President or by not less than
one haif of the total number of Governing Members provided that

- not less than 3 months’ notice of such a meeting shall be given.

Not less than one-third of the total number of Governing Members
shall be represented at a meeting of the Board to constitute a
quorum.

If a quorum is not present, or If the President determines that a
quorum will not be present at a meeting of the Board, then the
Executive Committee shall be entitied by a quorum vote to declare
that the issues to be decided are essential to the operation of the
Association; the Board may then proceed to meet to deal with
those Issues and its decislons shall be subject to ratification by a
majority of the Governing Members.

The Board may adopt rules of procedure and may from time to
time amend, aiter, add to or rescind such rules in whole or in part.

The Board shall prescribe in the Bylaws procedures for conducting
its business by mait including electronic mall,

12. EXECUTIVE COMMITTEE
12.1 Composition
Subject to the provisions of Section 19:

(a)

(b)
(c)

The Executive Committee shall consist of the Officers, the
Treasurer, the President of the forthcoming World Congress, the
immediate Past President, the Executive Director and up to five

guyrther members appointed by the Board in accordance with the
laws.

Vacandies shall be ﬂlled in accordance with the Bylaws.
The Executive Committee may from time to time co-opt persons to

participate (without voting rights) In the activities of the
Committee.
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i to manage, report and advise on the affairs of the
Association and the Company and to be accountable for the
financlal, administrative and technical functions delegated to
it by the Board.

il in cooperation with the Treasurer to subrhit for appraval a
statement on the financial affairs of the Association and the
Company to each meeting of the Board.

(b) The members of the Executive Committee shall serve as directors
of the Company and shall be responsible and accountable to the

Board for thelr acts and omissions as such directors.
12,3 Procedure

(a) The BExecutive Committee shail meet at intervals prescribed in the
Bylaws, The Executive Committee may cotherwise meet as and
when the President may consider necessary, or when three or
more members of the Executive Committee requisition a-meeting

by giving at least six weeks' notice In writing to the other
members,

(b) Five members of the Executive Committee shall constitute a
quorum.

(c) Voting will be by a simple majority of those present. In the case of
equality of votes the President shall have a second or casting vote.

13. OFFICERS AND OTHER OFFICE HOLDERS
13.1 The Officers shall comprise:

13.1.1 the President
13.1.2 two Vice Presidents

13.2 Other Office Holders

The c;mer Cffice hoiders shall be appointed by the Board on such terms
and conditions as are prescribed in the Bylaws.

13.3 Elections

(a) The Officers shali be elected and other office holders and members
of committees shall be appointed, as prescribed in the Bylaws.



()

()

(d)

The candidates for election to the office of President shafl be
drawn from members who meet ane or more of the following
criterla, expect under unusual circumstances:
1. Two or more years of recent service the Executive Committee;
fi. Current service as a Vice-President;
fii. Current member of the Strategic Councll, or a previous
member of the Scientific Councli and/for Policy and
Management Councils of either IWA, IAWQ or IWSA, with 4
years of continvous service in any combination of the
aforementioned Counclls,

The candidates for election to the office of Vice President shall be
nominated by Governing Members subject to the restrictions on
terms of office.

On election, an Officer.shzll not be the official representative of his
Goveming Member which shall then appoint a further official
representative in place of that Officer.

13.4 Terms of Office

(a)

A term of office Is around two years, coinclding with meetings of
the Board. An Officer shall serve for one term In that office unless
the Board considers that exceptional drcumstances shouid permit
a further term.

(b) The Treasurer may normally serve up to two successive terms if

©)

the Board so agrees and may serve for a further term or terms In
exceptional circumstances. The terms of other office holders shall
be prescribed in the Byiaws.

The Board shall be guided by the Exacutive Committee on any
exceptions to the normal terms of office.

13.5 The President

(@)

(b)

(©)

(d\

» rt

The President shall act as the principal Officer and spokesman of

the Assoclation and promote the attainment of the objectives of
the Assoclztion.

The President shall preside gver alf meetings of the Board and the

Executive Committee and shall be responsible for ensuring the
execution of Board and Executive Committee decisions.

The President shall be an ex-officio member of all entities of the
Association,
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14.4 If the office of Executive Director becomes vacant the President shall
nominate a3 suitable person to carmry out the duties of the Executive
Director untll the Executive Committee meets and a new appgintment
can be made.

15. FINANCE

15.1 The funds of the Association shall be kept In the name of the Assoclation
ar otherwise as the Board shall direct and no payments shalt he made
therefrom except those authorised by the Board.

15.2 The Board shall cause full and proper books of account to be kept.

15.3 The Board shall appoint auditors who shall not be members of the
Board, who shall examine and certify the books and annual accounts of
the Assoclation and the Company, such accounts being made up to 31%
December In any year or such other date as the Board may determine.

15.4 The Treasurer shall provide at each meeting of the Board and Executive
Committee;

(2) financial reports on the activiles of the Assoclation since the

previous meeting together with, annually, coples of the audited
accounts.

(b) his estimates of income and expenditure for the ensuing period
between that meeting and the next meeting.

16. LIABILITIES

16.1 In case it shall be necessary to bring or defend any legal proceedings on
behalf of, or In the Interests of the Association for any purpose
whatsoever, the Board shall have power to bring or defend the same in
the name of the Executive Director or any Officer or Officers of the
Association.

16.2 The Assocfation shall indemnify the members of the Board and the
members of the Executive Committee against personal iability or loss
incurred by them in the course of their dutles, provided that such fability
or loss was incurred ‘in respect of actions properly undertaken in the

1 course of discharging their functions undertaken with the agreement and

authority of the Board.

17. AMENDMENT OF CONSTITUTION
17.1 A proposal to amend the Constitution of the Association (including 2 .



17.2 Amendments shall normally anly be made at a meeting of the Board.

17.3 The text of the proposed amendment must be submitted in writing to
the President and Executive Director. They shait ensure that the proposal
Is Included in the Agenda for the next meeting of the Board, provided
that no less than three months' notice Is given of a meeting of the Board
at which a proposal to amend the Constitution Is to be considered. The
text of the amendment should be drculated to the Board na later than
one moanth before the meeting.

17.4 On any proposal for the amendment of this Constitution a vote shall be
taken and at least one-haif of the total Governing Members must vote
either in person via thelr offidal representatives or by post in
accordance with the Bylaws, Two-thirds of those voting must be in
favour of the proposal for it to be carried. An amendment shall take
effect at such tlmeasmeBoardshallspecify

18. DISSOLUTION OF THE ASSOCIATION

18.1 A proposal for the winding up or dissolution of the Association shall be
deait with In accordance with the provisions of Section 17 of this
Constitution as if It were a proposal to amend the Constitution.

18.2 In the event of the winding up or dissolution of the Association any
assets, of whatever kind, belonging to the Association shail be:

(2) transferred to the Company If it Is still in existence; or

(b) if the Company has been wound up or Is proposed to be wound
up, disposed In the same manner as the assets of the Company,
that is given or transferved to some other charitable body or
bodies having objectives similar to those of the Association and the
company and which prohibit or restrict the distribution of its or
thelr income or property amongst its or thelr members, such body
or bodies to be determined by the Board at or before the time of
dissolution and if and so far as effect cannot be given to the
foregoing provision, then to some other charitable object.
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